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Site Development &
Infrastructure

—~,

All Stakeholders
Trained Staff

(Human Resources)

(Clinicians, Nurses, Project
Manager, Project Leader, etc.)

—T—

Social Science & Clinical Operations
Community *Vehicles, transport, specimen
transfer, etc.
QA/QC Program » Pharmacy

e Laboratory
e Procurement
* Finance
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BOTHA'S HILL N= 375
CHATSWORTH N= 415
*|SIPINGO N= 450
*OVERPORT N= 230
*TONGAAT N= 415
*UMKOMAAS N= 365
*VERULAM N= 450
TOTAL = 2700




SOUTH
AFRICAN

s VOICE ORIGINAL ACCRUAL TARGET

COUNCIL

Building a healthy nationthroughresearch

ORIGINAL ACCRUAL
SITE TARGET AMENDED (DAIDS)




SOUTH
AFRICAN

s ACCRUAL STRATEGIES

COUNCIL

Zg
ply "
@

Building a healthy nationthroughresearch

Monitoring of field staff activities on weekly basis
— Expected 5 recruitment/day/staff

— Identify challenges e.g. participant committing but not showing up,
vehicle sent to pick-up point for participants living in the same area

Peer Educator

— ldentify “good” participants to become peer educators - to educate and
recruit participants

— Drivers assisted with recruitment
CWG - Accrual discussed with community

Participants - Requested participants to bring their friends and neighbors
for education

Late Clinics
Saturday Clinics

Hiring of more staff
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CRS Name : VERULAM I Week Date: 11 April- 15 April 2011 I I
NO. SCR BY NAME OF FIELDWORKERS NO. SCR BY WALK INS, PEER, CWG
DATE TOTAL Lindiwe & Philisiwe Sibusiso WALK IN PEER ED. | OTHER REF.
11-Apr-11 8 5 0 3 0 0 0
12-Apr-11 16 4 1 2 0 8 1
13-Apr-11 9 6 3 0 0 0 0
14-Apr-11 3 2 0 1 0 0 0
15-Apr-11 6 2 0 4 0 0 0]
TOTAL 42 19 4 10 0 8 1
AVERAGE 8.4 3.8 0.8 2 0 1.6 0.2
PERCENTAGE | 100% 45.24 9.52 23.81 0.00 19.05 2.38
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STUDY - SITE : 21-lan-11 04-Feb-11 | 11-Feb-11

MTMN 003 - Chatswaorth (Start Date: 10/11/09
screened Part 1

Screened Part 2

Enrolled (1st enrollment: 24/11/03)
Cumulative/ Target enrollment 419/415
MNo. followed up

Retention rate

Exited

Scheduled Visits) Actual Visits

MTI 003 - Botha's Hill {Start Date: 18/11/09)
Screened Part 1 1201
Screened Part 2 637
Enrolled (1st enrollment: 07/12/09) 383
Cumulative/ Target enrollment 383/375
MNo. followed up

Retention rate

Exited

Scheduled Visits/ Actual visits

MTM 003 - Verulam (Start Date: 15/02,/10)
Screened Part 1

Screened Part 2

Enrolled

Cumulative, Target enrollment

MNo. followed up

Retention rate

Exited

scheduled Visits) Actual visits
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01-Mar-11| 6 4 8 7 0 7 10 1 14 ] 2 2 10 2 8 5 1 13 16 2 18 14 3 6
02-Mar-11| 8 1 13 9 1 13 22 4 19 ] 1 5 9 1 10 17 1 8 14 3 17 14 3 6
03-Mar-11| 7 1 11 16 6 10 18 6 10 18 (0] 5 11 2 13 16 1 6 10 3 15 5 3 6
04-Mar-11| 9 2 7 11 1 12 10 4 16 12 (0] 6 9 2 11 11 1 12 13 3 ] 6 2 7

08-Mar-11| 5 3 16 | 15 1 14 | 18 3 15 | 17 1 13 | 15 4 17 | 19 7 11 | 21 3 13 | 14 4 14
09-Mar-11| 15 2 12 8 3 11 9 4 18 | 14 2 B 23 1 11 | 19 6 11 | 23 1 14 | 12 4 15
10-Mar-11| 21 1 16 | 21 2 12 | 22 2 15 | 16 1 3 11 3 21 | 12 2 15 | 17 4 12 7 5 14
11-Mar-11| 11 1 11 | 12 3 10 | 20 3 17 8 1 9 13 3 20 | 10 3 12 | 10 3 14 8 1 13
iemaru] o [ofas] [ | [oJofe[ =~~~ sawroay [oJofe[ [ [ |
14-Mar-11| 7 1 12 | 11 0 13 | 21 1 17 | 15 0 6 13 0 13 7 1 11 | 21 1 14 | 13 2 12
15-Mar-11| 18 2 15 | 18 2 16 | 17 2 15 | 12 1 9 1 2 14 | 12 1 13 | 18 3 9 7 1 10
16-Mar-11| 11 1 25 7 4 7 18 6 16 | 10 4 3 12 3 14 | 18 2 10 | 15 4 13 6 1 11
17-Mar-11| 8 1 8 13 4 11 | 21 2 17 | 14 0 12 | 16 1 15 9 1 9 15 1 13 8 5 12
18-Mar-11| 12 2 9 16 5 8 13 2 17 | 16 3 8 14 3 19 8 1 15 | 20 5 14 Clinic Closed

22-Mar-11| 10 2 20 | 13 5 15 | 26 2 19 9 1 13 | 17 3 12 | 14 4 6 12 2 16 | 11 3 12
23-Mar-11| 10 1 10 | 15 0 16 | 12 2 18 | 12 2 7 ) 6 18 | 28 3 11 | 14 8 18 | 12 1 12
24-Mar-11| 21 0 15 | 23 1 9 17 4 19 | 16 2 9 15 3 14 | 11 4 9 16 4 14 ) 0 6
25-Mar-11| 16 5 8 13 5 10 | 13 4 14 6 (0] 3 12 0 12 | 12 0 8 12 3 15 3 0
goMara] - SsATWROAY
28-Mar-11| 5 7 8 10 2 13 | 11 1 15 8 2 7 3 4 14 2 3 7 14 4 15 6 2
29-Mar-11| 18 2 12 | 16 7 12 | 16 3 15 7 2 12 ) 1 13 5 3 11 | 12 3 19 6 3
30-Mar-11| 11 5 15 | 15 1 17 | 10 5 17 | 24 2 4 16 1 13 | 12 2 12 8 5 21 5 0 7
31-Mar-11| 17 1 8 10 4 14 | 18 3 14 7 1 3 16 0 12 | 12 0 12 | 20 4 17 8 1 g
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40 min (45 kms)

30 min_(60KM3) WESTVILLE
-— CENTRAL LABORATORY
I UMKOMAAS I
%
K
/0:’-, KZN SOUTH REGION

"
\s\x\‘l\ 0“"\ M

KZN NORTH REGION

—p.

I TONGAAT J

| CHATSWORTH | | BOTHAS HILL | |

CAPRISA | | OVERPORT

Travel time for KZN South
Region 2 hours 30

Specimen in transit after first
collection 2hours

Two Trips —12H 00
16H 30

Sites will call C/LAB or OPS when first batch of samples are ready
Dispatch driver from Westville

Two drivers IATA certified to pick up samples from KZN N/S region
Unit driver to pick from Botha’s Hill

Vehicle equipped to transport infectious specimens

Back Up Plans

Sites completing blood draw late —overtime hours arrangement
made

Travel time for KZN North Region
2 hours 30 min

Specimen in transit after first
collection 1hour 30 min
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Samples collected more frequently

Turn around time for lab results to be shorter

Staff worked late hours
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ldentity panticipants:
WHOo Wanted to go to [DISCUSSHU AteigUalIty,
Sites closer tohome ANUNTENAS

HPRU
Clinical Trial
VOICE

Set up retention task
force

Transfer staff who
had good accrual
strategies
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We wanted all HPRU
CRS’s to meet their

target accrual by end
of June 2011
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Original Revised
: Target: Target as at Target as el N(_)' Da_te o Accrual |Date Target
Site 25 January Screened: 07 First
September 2011 at 20 May June 2011 VEnroliment Target Met Met
2010 2011
Eouth Africa:
urban (MRC)
- \Verulam 400 415 450 1312 09-Mar-10 450 30 MAY 11
- Overport 400 225 230 849 09-Mar-10 244 05 MAY 11
- Botha's Hill 350 415 375 1029 07-Dec-09 383 02 JUN 11
- Isipingo 450 450 450 1124 10-Mar-10 451 02 JUN 11
- Tongaat 400 415 415 1263 09-Mar-10 438 25 MAY 11
- Chatsworth 400 415 415 1013 25-Nov-09 419 03 JUN 11
- Umkomaas 300 365 365 919 07-Apr-10 365 07 JUN 11
TOTAL 2700 2700 7509 2750 | o07JuN11
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Overport - reduced target — transferred numbers to
another site

Botha's Hill, Umkomaas, Verulam, Chatsworth and
Tongaat - increased target

CTU PI informed all sites to continue enrollment to
meet short falls — but must meet their own target

Umkomaas — 39 June 2011 short fall of 16 but wanted
to meet their target! FHI moved the last day of
enrollment to the 7th June 2011!
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Short fall
3RD June 2011
N =16

Short fall
7th June 2011

All HPRU CRS’s met N=11
target - 12 scheduled
enrollments

- 2 participants with
abnormal PAP

7t June
- Last participant
enrolled!

10 eligible

- Search for 1
participant

1 identified
- Participant agreed
- Driver sent out
- Staff stayed behind
- Participant brought
to site
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Dr. Diffenbach thanked and
acknowledged all 320 MRC HPRU staff
_ ?2%2? Target as at | Internal Target Total No. Daj[e of Total No.
Site September 25 January | asat20May | Screened: 07 First Enrolled: 07
2010 2011 2011 June 2011 Enroliment June 2011
Fouth Africa: Durban
MRC)

- Botha's Hill 350 415 375 1029 07-Dec-09 383
- Chatsworth 400 415 415 1013 25-Nov-09 419
- Isipingo 450 450 450 1124 10-Mar-10 451
- OQverport 400 225 230 849 09-Mar-10 244
- Tongaat 400 415 415 1263 09-Mar-10 438
- Umkomaas 300 365 365 919 07-Apr-10 365
- Verulam 400 415 450 1312 09-Mar-10 450
TOTAL 2700 2700 7509 2750




SOUTH
AFRICAN

s END OF ACCRUAL PARTY

COUNCIL

Z%
ply "
@

Building a healthy nationthroughresearch

i,

| .:!n. I|.i'L e [
Botha's Hill HIV Prevention Research Umit 2011
VOICE End of Accrual Party

Chatsworth Westville Verulam
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“Spectacular achievement is always preceded by

unspectacular preparation”
Robert H. Schuller

“Let me tell you the secret that has led me to my goal.

My strength lies solely in my tenacity”
Louis Pasteur
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The many women who are participating in
VOICE
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