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Introduction

 About Peru CTU
 Participants characteristics
 Top recruitment Methods
 Accrual Update
 Participants Reactions/Concerns
 Lessons Learned/Challenges



•Impacta Peru CTU is a NGO with 19 years
developing clinical trials, observational
studies and behaviour research.

•3 CRS: Impacta San Miguel (11302),
Impacta Barranco (11301), ACSA (Iquitos).

•Impacta sites works with international
networks: MTN, HVTN, HPTN, ACTG,
IMPAACT.

PERU CTU



San Miguel CRS Participants 
characteristics
Age ( years ) Number %
18-25 18 60
26-30 7 23
More than 30 5 17
Total 30 100

Transgender participants: 09 ( 30 %)



Impacta Universe
Heroes strategy

5





Development of 
specific Communication
materials: 

- Text or scripts review by
PI/coordination
- Design
- Pre Test with population
- Recomendations from

CAB
- IRB aproval

Microbicides



Screening and Enrollment

Site activation :   October 17, 2019

First enrollment : October 25, 2019

Last enrollment : January 22, 2010

Number screened: 38

Screened failure : 8

Screened/enrollment : 1.3 



CRS San Miguel Recruitment

Source: IMPACTA CTU: Nov 2019

CRS SAN MIGUEL MTN 035
Oct 2019 - Jan 2020

Strategy Screened 
w IC % Enrolled %

Face to face by recruiters: Gellux 
heroe Tour / outreach work 19 50% 16 53%

On line marketing / messaging at 
hook up close groups 17 45% 13 43%

Print materials on local venues 0 0 0 0%

Recommendation by other 
participants 2 5% 1 3%

Others 0 0 0 0%



GELLUX



RETENTION

 High retention rates
 “Case manager”/Study coordinator
 Reminder calls
 Updated contact information
 Flexible clinic hours
 Great enviroment 
 Experienced clinic staff



Participant reactions/Concerns

 Acceptability to study drugs and procedures was high.
 Use of product use: Participant initiate with study 

douches and they usually use douches. 
 Concerns are regarding the use of study product if they 

act as insertive only or insertive/receptive in a sexual 
encounter



Lessons learned/challenges

 The CRS has built sustained relationships and 
effective communications with diverse 
communities and local community stakeholders 

 Adequate facilities and visits scheduling
 Adequate approach to trans population.
 Experienced staff is important ( Trust )
 Challenge : SMS and regulatory issues

“ TEAMWORK “



THANK YOU
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